October General Meeting Minutes
October 11, 2009
Meeting called to order by Sam Davis at 6:12 PM

Welcome and Introductions

Members present did a self introduction


Overview of LWOA goals by Sam Davis - recruit new officials, inform the 
membership, educate the membership, promote wrestling, run our LWOA Classic as 
a way to help kids and the wrestling community overall, to name a few.

Website Overview


Shane Risner presented a run through of the LWOA website and all the information 
that is posted on it. Reminded everyone that there are two addresses that both get you 
to the same place; LWOA.org and lansingwrestlingofficialsassociation.com.
Review of Summer Meeting with AD’s

Because of the medical emergency that kept Lee Rodgers from attending, Sam Davis 
ran through the concerns that the CAAC AD’s expressed last summer in a meeting. 
1. $150 for a Wednesday night double dual. AD’s relented on this issue.


2. The stable of official is small and not varsity ready.


3. Get schedules of who is officiating out to AD’s earlier


4. Fix or change the website (Assign by Web)


5. Officials need to be much better at confirming a day or two ahead.


6. Professionalism


7. Some AD’s wanting to assign their own official

8. Timeliness of officials arriving at the site for an assignment, primarily on a 


Saturday.


Concerns were addressed by the executive board resulting in some new by-laws.
By-Laws Amendments

The changes and amendment to the existing by-laws was reviewed by Shane Risner 
using the proposed changes that were posted on the LWOA website. Printed here 
below:


Change Article 3 B to:  To be a member in good standing a member shall

Also under B #7:  Attend one more point value over half of meetings and events

a.  Point value of meetings and events

1.  General Meeting is 1 point

2. Working the LWOA Tournament is 2 points

Add 
C
New Members


1.  Will be granted member in good standing status unless the member violates one of the conditions set forth to be a member in good standing or is suspended by another high school wrestling association.
Change Article 8 to:   Suspension, Dismissal, and Reinstatement

F.  Reinstatement


1.
Procedure for Reinstatement



a. Letter to President asking for reinstatement after suspension time has ended



b. Vote by executive board to determine when member can present case at meeting



c. Presentation to membership

   

d. Membership vote by ballot, majority vote allows member back into the LWOA


2.  Conditions of Reinstatement

a. Member will be placed on probation for AT LEAST one year (length determined by the executive board)

b.  Member will not become a member in good standing until after a year of meeting the requirements set forth to become a member in good standing)

c. Fix the wrongdoing that the member was originally suspended for, if possible, and this needs to be done prior to getting member in good standing status. (Executive board will assist in this matter)

To be added under Article 5 Letter E

E.  Duties of the Assignor:

1. The assignor shall be appointed by the President of the LWOA. This appointment shall be made yearly no later than June 1 of the upcoming wrestling year. 

2. The assignor reports to and is responsible to the President. Any and all concerns about the assignor’s duties including disputes about scheduling, pay and other issues will be addressed by the President. The President decision will be final and binding to the assignor and membership.

3. The assignor will sign a written contract with any league to fill contracts with that league. The assignor could be paid fees for providing these services to leagues. These fees belong to the Assignor for services rendered and not included in reimbursement to the LWOA.

4. All contracts from leagues or individuals schools belong to the LWOA and may be assigned, reassigned, cancelled or moved depending on the needs of the LWOA and the Assignor.

5. The assignor shall have exclusive rights to assign Officials to any and all contracts. All assignments handled by the LWOA will be assigned by the Assignor. The President shall review the final schedule before assignments are published. Any contracts obtained outside the scope of the LWOA belong to that official and therefore their responsibility to fill those contracts. The Assignor may help other assignor’s, leagues, and officials with filling contracts not covered by LWOA contracts. The assignor shall fill all contractual obligations with LWOA officials and leagues before assisting outside leagues, assignors and individual officials.

6. The assignor shall remain in good standing with MHSAA and shall attend training at their discretion. The assignor’s fee for membership and training with MHSAA shall be paid by the LWOA.

7. The assignor shall meet with league Athletic Directors at any time to discuss any concerns and issues about membership and the LWOA. These concerns shall be shared with the President and also board members when it is deemed necessary.

Article 9 to read:

A.   Candidates for an officer position are nominated for a two (2) year term and voted on by the general membership at the February association meeting in every odd numbered calendar year.

Article 12: Acquiring Official Status


A.
 Varsity Official 

a.   Definition of varsity official: a person who may officiate all varsity and sub varsity matches.


b.   How to acquire varsity status





i.
Officiate Sub Varsity matches and meets





ii.
Attend at least one MHSAA Training session





iii.
Pass the 3 courses of the LWOA University



iv.     Earn a varsity rating from the LWOA evaluator 
(required by the MHSAA)





v.
Be a member in good standing with the LWOA

      
B.
Sub Varsity Official 

a. Definition of sub varsity official: a person who may officiate sub varsity matches only which include Middle School and Junior Varsity matches and meets.

C.
All Officials whose status is considered Varsity on 2-1-09 will be grandfathered into their status and not have to complete the steps to acquire varsity status.

D.      Any official that is considered a Varsity official from another Association may or may not gain Varsity status depending on executive board ruling.
Article13.  Contracts and Membership Responsibilities:

A.  All contracts will be assigned electronically by the Assignor. These contracts are legal and binding and replace any written contracts issued by leagues, or individual’s schools. No contracts shall be reassigned unless approved by the assignor.

B.  T he LWOA will choose which web service to use for electronic scheduling. Any fees incurred for these services shall be reimbursed by the LWOA.

C.  All members of LWOA shall have an e-mail address on file with the LWOA. Membership shall use this e-mail address when communicating with assignor, Board members, Athletic Directors and other officials for the purpose of communicating with the LWOA.

D. All members shall use the chosen web site by LWOA to accept, decline and communicate with Athletic Directors about the status or contractual obligations.

E. Members shall keep open and or closed dates electronically updated through the website. This shall be done on a regular basis during the wrestling season.

F. Members shall accept electronically all assigned contracts within 7 calendars days of the assignment or the contract may be reassigned to another official.

G. Members shall honor all accepted contracts.

H. Members shall contact the Athletic Director(s) of assigned schools by e-mail no later than 48 hours prior to the accepted contest. The e-mail must advise the Athletic Director(s) of your intent to work the accepted contest.   You are to include information on how you can be reached, time of your anticipated arrival and any other pertinent information to promote effective communication.

I. Members shall copy the Assignor on the e-mail sent to Athletic Director(s).

J. Penalties for failing to meet membership’s responsibilities:

1.  Failing to keep calendar updated. 1st offense written: e-mail warning by assignor. 2nd offense: forfeiture of next accepted contest. 3rd offense: forfeiture of the next three accepted contests. 4th offense: forfeiture of remaining accepted contests.

2. Failing to notify Athletic Directors and Assignor electronically at least 48 hours before the contest or match. 1st offense: forfeiture of the next accepted contest. 2nd offense: forfeiture of next accepted contest. 3rd offense: forfeiture of all remaining accepted contests.

3. Failure to honor accepted contract. Forfeiture of next accepted contest. 2nd offense: forfeiture of all remaining accepted contests.

4. The President of LWOA has the right to review and deviate from the above schedule on a case by case situation.  The President’s decision is binding and final.


A Motion by Bob Stinson to accept the changes as written and presented


Second by Mike Gannon


Discussion followed.


Question called by Kerry Hatler


Vote was taken and was 16 out of 23 to pass this motion.

Motion Passed
Rules Changes

Don Clever presented on the 5 rules changes that are for this season.



1-2-1
Weigh-in and naming contestant at end of weigh-in



4-2-3
On site Physician and communicable diseases



4-5-3
Meet Manages can weigh-in contestants by weight class or 



schools/teams in Tournaments



5-20-5
The rule book has always had the head over/on spin now making it one 

of the 
procedures for the top wrestler. So the procedure becomes; Knees/feet, 

Navel, 
Elbow, Navel, and now the Head, then a pause and then the whistle.



9-2-2b & 9-2-2c  The new criteria to determine the winner of a dual meet. 


Added 2 new criteria. 










b - wrestler or team personnel penalized greater number of points in 


team point deductions - Notice it says point deductions which now 


includes Coaches Misconduct and as before unsportsmanlike 



conducts (personnel and coaches) 




c- will be greater number of match points for unsportsmanlike 



conduct.



9-2-2a- First criteria will still be for flagrant misconduct.

Elections

Sam Davis conducted the election of officers for the next 2 years.


President - Sam Davis was nominated by Shane Risner with a second by Bob Stinson



Motion to close nominations by Don Clever seconded by Dave Gonzalez 




As there was only one candidate a unanimous voice vote was recorded.


Vice Presidents (2) - There were three nominated Chuck Barrett by Nate Smith with 

second by Bob Stinson; Shane Risner by Bob Stinson with second by Nate 

Smith; and Jim Niemiec by Bobby Dodson with second by Isaiah Thomas. 

Ballots were cast with Chuck Barrett and Shane Risner being elected.

Secretary - Don Clever was nominated by Nate Smith with second by Brian Elliston, 

motion to close by Shane Risner with second by Nate Smith, As there was 


only one candidate a unanimous voice vote was recorded.


Treasure - Bill Allen was nominated by Dave Gonzalez with second by Mike 


Gannon, motion to close nominations by Kerry Hatler with second by Ben 

Hatler, As there was only one candidate a unanimous voice vote was recorded.

Dues were continued as the same for last year $40 for seasoned officials and $25 for novice officials.

Motion to Adjourn by Don Clever second by group.
Meeting adjourned 8:30 PM
