	
	Getting on the Mats
11/1/2009

6:00 PM to 8:00 PM

Ingham County Sheriff's Office

	

	
	

	Type of meeting: LWOA Monthly
	General Membership Monthly Meeting - Called to order at 6:05 PM

	Facilitator: S. Davis
	

	

	Attendees: See sign-in sheet.
	See attached sign-in sheet.

	

	
	Agenda topics

	10
	Review of Minutes/Housekeeping
	Davis

	20
	Arbiter
	L. Rodgers

	15
	Rookie Clinic/LWOA Classic Preparation
	Risner

	20
	Points of Emphasis
	Davis

	25
	Preparing to step on the Mat
	Davis

	15
	Q/A
	Group

	5
	VP Resignation
	Davis

	

	Observers:
	

	Resource persons:
	

	Special notes:
	


	
	Getting on the Mats
11/1/2009

6:00 PM to 8:00 PM

Ingham County Sheriff's Office

	

	
	

	Type of meeting:

Monthy LWOA
	General Membership Nov. 1, 2009 Called to order by Sam Davis @ 6:05 PM

	Facilitator: S. Davis
	

	

	Attendees: See sign-in sheet
	See attached 

	

	
	Agenda topics

	10
	Review of Minutes/Housekeeping
	Davis

	Discussion: Self introduction of members present.

	Correction of Minutes of October 11, 2009 meeting as published on the web. None

	Accept Minutes of October 11th meeting minutes Motion by Nate Smith Second Kerry Hatler, Voice vote approval. No nays.
Dues to be paid, this year $40 for experienced officials and $15 for rookie officials

	Conclusions: Review of some of the items that were discussed in October.

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	20
	Arbiter
	L. Rodgers

	Discussion: Lee asked all new members to send him an email so he can include them in Arbiter.

	Several members voiced concerns on having difficulty on blocking dates. Lee indicated he would look into it.

	Several members voiced concerns on travel distances and some times, especially on Wednesday’s, to assignments, work related issues. Conclusion they are to send an email to Lee stating travel problems so they can not be considered for assignments of time and distance problems. Also, generated email on travel distances by Sam Davis. See attached.
Also, members were reminded that they are to send emails to AD’s and carbon copy to Lee at least 48 hours before assignments. (See By-Laws) Also, reminded that emails of AD’s on Abiter lists may not be up to date. MHSAA has all the email address of  AD’s, Go to MHSAA.com, click on schools and fill in the boxes. 

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	15
	Rookie Clinic/LWOA Classic
	Risner

	Discussion: Shane Risner detailed what Rookie Clinic(s) are and what will be covered. Closest to LWOA members is at Sexton on November 21, 2009 at 8:00 AM.

	Information on LWOA Classic December 19th was shared. Attendance is mandatory. Shane to publish personnel assignments for working and each members functions by December Meeting.
Remember that December 18th is set up and members will need to report for this duty.

	Groupings and brackets being worked on for the 20 teams that are coming

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	20
	Points of Emphasis
	Davis

	Discussion: See Attached sheets.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	25
	Preparing to step on the Mats
	Davis

	Discussion: See Attached sheets

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	15
	Questions/Answers
	Group

	Discussion: Mentor program this year. Yes. Pairings being worked on.

	Reminder to Keep calendar up to date.

	Can return assignments for valid reason, but best to send assigner and email stating conflict.

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	5
	VP Resignation
	Davis

	Discussion: The By-Laws presently do not cover the resignation of an officer from his position. The By-Laws do cover the resignation of any member from the association. We need to develop an amendment to the By-Laws to cover officer resignation.

	We currently have a resignation of an officer. Vice-President Chuck Barrett.

	V.P position opens - at present until the next meeting. Will fill then.

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	

	

	
	

	Resource persons:
	

	Special notes:
	


Motion to adjourn at 8:10 PM by Don Clever, Approved.

